GOAL SETTING COMMITTEE
Wednesday, December 3, 2025 — 3:30 p.m.
Teleconference
Room 1N-142 — 1stFloor
Office of Small Business Development
50 South Military Trail
West Palm Beach, FL 33415

AGENDA

I CALL TO ORDER

1I. ADOPTION OF December 3, 2025 AGENDA
III. APPROVAL OF November 5, 2025 MINUTES
1vV. REVIEW OF PROJECTS*

V. PROJECT AMOUNT
1. Project No: 21020C - Landscaping Installation — PAR $1,098,000
2. Project No: - HVAC Repairs and Maintenance — FR $400,000
3. Project No: - Overhead Doors, Maintenance and Repair Services, $300,000

Term Contract - FR
4. Project No: 2022604 - Jupiter Plantation Ditch Pipe Replacement - EPW $885,000

5. Project No: 2026052 — Street Lighting Professional Continuing Services $250,000
Contract on a Consultant Service Authorization (CSA) Basis - EPW
6. Project No: 2026053 — Construction Engineering & Inspection Professional $3,000,000
Continuing Services Contract on a Consultant Service Authorization (CSA) - EPW

VI. OLD BUSINESS

VII. NEW BUSINESS
VIII. SBE Project Update Success Stories

IX. COMMITTEE COMMENTS
X. DIRECTORS COMMENTS

XI. PUBLIC COMMENT

XII. ADJOURNMENT

*Public comments will follow the discussion of each project and will be limited to three (3) minutes per person.



